Chapter 8
Human capital is one of the most valuable assets of an organization. Traditional management techniques are slowly evaporating because the workforce is changing into a highly-skilled workforce. The workforce has become more educated with employees seeking decision-making authority in entry-level positions. The paradigm shift has caused U.S. manufacturing firms to adopt new approaches to human resource management. This will be discussed in your chapter reading.  

Chapter 9
Since the 1950s, the U.S. government adopted project management principles to help launch the ballistic missile program. Project management has been used in various industries including healthcare, manufacturing, and education. The U.S. spends $2.3 trillion on project year resulting in many organizations having an interest because it saves organizations time and money by establishing deadlines and budgets as part of the core principles of project management. This will be discussed in your chapter reading. 

Competency Assessment

This Competency Assessment assesses the following outcome(s):

MT435M3-3: Compare human resource management and project management principles to those of operations management.
GEL-1.02: Demonstrate college-level communication through the composition of original materials in Standard English.
GEL-8.03: Apply critical thinking to formulate a logical solution to a problem.
Professional service organizations help professionals maintain their careers via continuous learning, provide social and business networking opportunities, promote leadership and mentorship within the field of the profession, and provide standardization for the profession. Additionally, the code of ethics for a professional service organization is a major component of what defines a profession.
Human Resource Management and Project Management both have well-established professional service organizations. They are as follows:
Human Resource Management Professional Service Organization
Society for Human Resource Management. (2016). Retrieved from http://www.shrm.org
Project Management Professional Service Organization
Project Management Institute, Inc. (2016). Retrieved from http://www.pmi.org
Directions 
In this assessment, you will review these provided resources and compose an informative essay in which you specifically address the parts listed below.
Part 1: Compare human resource management and project principles to those of operations management as follows:
· Human Resource Management principles compared to Operations Management principles
· Project Management principles compared to Operations Management principles
Part 2: Close your paper with the following observations from your research:
· The importance of professional service organizations in standardizing a profession, to include their established code of ethics.
[bookmark: _GoBack]Ensure each topic is covered to appropriate breadth and depth demonstrating knowledge of the module concept.
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